
PROPERTIES COMMITTEE
Committee Responsibilities

Membership
This committee shall be composed of six (6) members. It shall be considered highly useful that 
persons with property maintenance knowledge and experience be a part of this committee. 
Women, as well as men, shall compose the membership of the committee. 

Responsibilities:
 A. Shall assist the church in matters related to properties’ administration. 

 B. Shall maintain all church properties for ready use. 

 C. Shall cooperate with the Personnel Committee in the employment of maintenance personnel 
and the assignment of responsibilities. 

 D. Shall inspect and inventory church properties. 

 E. Shall inspect and secure needed repairs for the roofs of buildings, painted areas, basements, 
kitchens, rest rooms, windows and doors, and mechanical and electrical systems. Inventory 
and service records of church properties and equipment shall be kept in the church office. 

 F. Will keep current copies and instructions needed for operation and maintenance of 
equipment. 

 G. Shall initiate and develop scheduled cleaning procedures for the church facilities. 

 H. Shall develop a program of preventive maintenance and safety measures; accident 
prevention and fire prevention shall be included in such measures. 

 I. Shall maintain the church grounds, parking facilities, utility systems, lighting, heating, 
cooling and plumbing systems. 

 J. Shall request and administer maintenance furniture budgets. 

 K. Shall be responsible for the beautification and upkeep of the total plant and grounds. 

 L. Shall recommend contracts with maintenance firms when appropriate, excluding music 
maintenance contracts. 

 M. Shall make recommendation to the Finance/Budget Committee concerning its area of need 
and responsibility for the year.

Recommendations For Undesignated Funds1

The recent amendment to the Corporate By-Laws of the church provides that: THE CORPORATE 
OFFICERS SHALL INITIATE RECOMMENDATIONS TO THE CHURCH REGARDING THE USAGE OR 
PLACEMENT OF FUNDS OTHER THAN THOSE THAT ARE BUDGETED OR DESIGNATED. The 
corporate officers recently met and hereby make the following recommendations for the 
usage of certain undesignated funds: 

1Approved in Church Conference on March 12, 2008.
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McKie Trust Income: Funds to be used for the maintenance and/or expansion of buildings 
owned by First Baptist Church, Corsicana. It is expected that RECOMMENDATIONS SHALL 
COME THROUGH THE PROPERTIES COMMITTEE to the church in conference for consideration.

Meetings
This committee generally meets two or three times per quarter or as needed, typically on 
Sunday evenings.
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