
May   21,   2020  
 

FTNRO   Covid-19   Strategic   Plan  
 
For   the   Nations   Refugee   Outreach   exists   to   be   used   by   God   to   help   refugee   families   in   Dallas  
with   practical   needs   and   share   the   gospel   of   Christ.    This   purpose   is   no   different   in   2020.    Thus,  
in   order   to   ensure   that   effective   ministry   will   happen   this   summer,   this   document   was   created   to  
outline   the   steps   FTNRO   is   taking   to   ensure   that   summer   programs   are   conducted   safely   in  
response   to   Covid-19.  
 
Objective :   This   plan   will   document   how   For   the   Nations   intends   to:  
 

1. Keep   children   and   staff   safe  
2. Outline   increased   measures   to   prevent   the   entry   of   Covid-19   into   programs  
3. Provide   a   planned   response   to   limit   the   impact   of   Covid-19   if   entry   occurs  
4. Safely   return   children   to   families   and   communities  

 
Assumptions:   

1. Most   children   are   asymptomatic.   Children   (<18)   death   rate   none   to   very   small   if  
comorbidities.   

2. Testing   is   more   widely   available   but   it   would   be   very   expensive   to   test   every   child   every  
week.   Additionally,   there   is   a   high   false   negative   rate,   making   the   benefits   of   testing  
minimal.  

3. There   is   a   level   of   risk   associated   both   with   conducting   an   in   person   summer   program   as  
well   as   with   not   conducting   an   in   person   summer   program.   

 
Strategy:    First   and   foremost   we   will   rely   on   expert   guidance   for   Covid-19   provided   by   federal  
and   state   government   and   health   professionals,   including   the   CDC,   with   the   goal   of   providing   a  
safe   and   fun   academic   environment   for   children   and   staff.    Doing   so   will   allow   us   to   customize  
practical   steps   to   prevent   the   entry   of   Covid-19   and   limit   impact   to   children   and   staff   if   entry  
occurs.    Children   coming   from   the   most   needy   situations   including:   no   adult   supervision   at  
home,   a   suspected   unsafe   home   environment,   or   significant   academic   needs   will   be   prioritized.  
 
Implementation   for   the   week   of   June   8   and   June   15:    Activities   will   be   conducted   in   an  
entirely    outdoor,   open   air   setting   at   Sienna   Springs   Apartments.  
 

I. Social   Distancing  
A. When   possible,   have   staff   members   and   children   stay   6   feet   apart.   When   not  

possible,   require:   
1. Hand   Sanitizing:   Upon   arrival,   before   snack,   and   at   dismissal.  
2. Cough   Etiquette   and   Cleanliness:   Teach   children   and   staff   to   cough   into  

sleeve   or   elbow.  
3. Face   Covering:   Staff   and   interns   will   wear   masks   for   the   entirety   of   the  

program.   We   will   also   have   masks   available   for   children   if   desired.  
B. Limit   number   of   children:  

1. There   should   be   no   more   than   10   children   and   2   adults   in   each   group.  
2. Assigned   areas   will   be   given   to   each   group.  
3. Groups   will   be   arranged   to   minimize   exposure   by   keeping   children   in   the  

same   group   with   the   same   adults   every   day.  



4. There   will   be   a   supply   container   for   each   group   for   no   more   than   10  
children   to   share.  

C. No   local   volunteers   will   be   utilized   for   the   summer   program,   and   no   summer  
teams   will   be   accepted.  

D. Reduce   large   group   activities:    These   activities   will   be   coordinated   to   have  
smaller   groups   as   well   as   appropriate   social   distancing   between   groups.   The  
schedule   is   amended   to   reflect   this.   Groups   of   children   will   stay   separate   as   much  
as   possible   during   Bible   lessons,   crafts,   games   and   other   activities   will   be  
conducted   in   small   groups.  

E. Games   that   require   contact   (ex:   tag)   will   only   be   played   by   the   children.   Staff   and  
interns   can   explain   the   game   but   then   will   only   supervise.   Non-contact   games   will  
be   used   as   much   as   possible.  

 
II.   Procedures   &   Screening   Upon   Arrival  

A. Education   of   Parents:    Signs   posted   on   the   tennis   courts   about   the   program   with   a  
simplified   version   of   Covid-19   plan   listed.  

B. Staff   and   Child   Arrival   
1. All   staff,   interns,   and   children   will   receive   a   thermal   scan   upon   arrival   at  

the   apartment   complex.   Any   staff/interns/children   with   a   fever   over   99.5  
will   receive   a   second   temp   check.    If   reading   persists,   staff/interns/children  
will   be   sent   home   immediately.  

2. Any   staff   or   child   at   any   point   during   the   program   who   exhibits   symptoms  
related   to   Covid-19   in   lieu   of   fever   (shortness   of   breath,   fatigue,   loss   of  
appetite,   diarrhea,   cough)   will   be   sent   home   immediately.  

3. Parents   will   not   be   allowed   to   participate   in   the   program.   
4. Children   will   not   be   allowed   to   bring   unnecessary   personal   items   such   as  

toys.   If   a   child   brings   a   cell   phone,   they   will   place   it   in   a   container   upon  
arrival.   The   person   monitoring   phones   will   wear   gloves.  

 
III. Sanitizing  

A. Cleaning   and   Disinfecting  
1. Every   table/chair/tent   etc.   will   be   cleaned   at   the   end   of   every   day   during  

cleaning   time   built   into   the   schedule.  
2. Children   will   be   offered   sanitizing   wipes   or   cloths   for   their   computers.  
3. Books   and   other   supplies   (ESL   games/puzzles/math   games/indoor   game  

time   games)   will   be   kept   in   a   bin   and   separated   by   group.   When   groups  
finish   with   supplies,   they   will   put   them   into   a   return   bin   and   leave   them  
until   the   next   week   without   being   touched.   If   a   book   needs   to   be   reused  
the   next   day,   a   personalized   bookmark   will   be   given   to   ensure   the   same  
child   uses   the   same   book   each   day.  
 

IV. COVID   Symptoms   Response  
A. If   any   staff,   intern,   or   child   has   a   fever   or   Covid-19   symptoms   they   will   be  

immediately   sent   home.   If   there   are   additional   family   members   in   the   program,  
then   will   also   be   sent   home   immediately.   

B. If   anyone   in   the   program   tests   positive   for   Covid-19,   they   and   anyone   in   their  
household   will   not   be   able   to   return   for   the   duration   of   the   summer   program.   In  
the   case   of   a   positive   Covid-19   test,   local   health   authorities   will   be   contacted.  



C. If   someone   living   in   the   same   household   as   a   member   of   an   FTNRO   program   has  
tested   positive   for   Covid-19,   no   one   in   the   household   will   be   able   to   return   to   the  
program   for   the   duration   of   the   summer.  

D. After   the   sick   person   goes   home,   the   area   they   used   will   be   thoroughly  
disinfected.   

E. If   a   child,   intern,   or   staff   member   has   symptoms   that   could   be   Covid-19   and   wants  
to   return   to   the   summer   program,   the   individual   must   obtain   a   medical  
professional’s   note   clearing   them   for   return   based   on   an    alternative   diagnosis  
AND   must   be   fever   free   for   72   hours   without   the   use   of   medication,   have  
improvement   in   respiratory   symptoms,   not   have   a   persistent   cough,   and   at   least   10  
days   have   passed   since   symptoms   first   appeared.  

 
Implementation   for   6   weeks   beginning   June   22:    Children/interns/staff   with   significant   risk  
factors   or   underlying   health   conditions   (ex:   over   65,   diabetes,   significant   problems   with   asthma,  
etc.)   will   not   be   accepted   into   the   program.   The   practical   implementation   of   the   above   four  
objectives   will   be   accomplished   as   follows:  
 

I. Social   Distancing  
A. When   possible,   have   staff   members   and   children   stay   6   feet   apart.   When   not  

possible,   require:   
1. Hand   Sanitizing:   Entry   into   facility   and   entry   &   exit   of   any   classroom   or  

area.  
2. Hand   Washing:   Before   lunch   and   snack,   after   bathroom   breaks.  
3. Cough   Etiquette   and   Cleanliness:   Teach   children   and   staff   to   cough   into  

sleeve   or   elbow.  
4. Face   Covering:   Staff   will   wear   masks   at   snack/meal   serving   times   and  

when   sitting   less   than   6   feet   away   from   a   child   during   reading   time.   Have  
masks   available   for   children   if   desired.  

B. Limit   number   of   children   to   no   more   than   125   at   a   time.  
1. There   should   be   no   more   than   15   children   and   3   adults   in   each   classroom  

with   the   small   classrooms   having   no   more   than   8   children   and   2   adults.  
2. Assigned   seats   will   be   given   and   no   more   than   5   children   will   be   in   each  

reading   group.  
3. Arrange   reading   groups   to   minimize   exposure   by   keeping   children   from  

the   same   apartment   complex   together   as   much   as   possible.  
4. Children   will   face   the   same   direction   and   tables   will   be   kept   6   feet   apart  

with   no   more   than   2   children   at   each   table.  
5. There   will   be   a   supply   container   at   each   table   for   no   more   than   2   children  

to   share.  
C. No   local   volunteers   will   be   utilized   for   the   summer   program,   and   no   summer  

teams   will   be   accepted   until   June   28th   or   later.  
D. Reduce   large   group,   indoor   interactions   such   as   singing,   Bible,   game,   meals   or  

snacks,   and   electives.    These   events   will   be   coordinated   to   have   smaller   groups   as  
well   as   appropriate   social   distancing   between   groups   or   will   be   conducted   outside  
when   possible.   Summer   schedules   are   amended   to   reflect   this.   Groups   of   children  
will   stay   separate   as   much   as   possible   and   will   stay   with   consistent   adults   each  
week.  

E. Transportation:   
1. Children   will   sit   only   with   family   members   and   every   other   seat   will   be  

empty   with   seats   staggered.   



2. Bus   will   be   disinfected   four   times   daily   after   children   exit   the   bus.   
3. Busses   will   be   rotated   to   be   used   every   other   day.  
4. Temperatures   will   be   taken   daily   before   children   enter   the   bus.  
5. Assigned   seats   will   be   given  

F. Field   Trips:   field   trips   will   only   be   taken   to   three   locations   which   will   be   chosen  
according   to   their   risk   minimizing   factors.  

 
II. Drop   Off/Pick   Up   Procedures   &   Screening   Upon   Arrival  

 
A. Education   of   Parents:    Signs   posted   in   the   parking   lot   and   on   the   front   door  

communicating   limited   entry   rules.   Simplified   version   of   Covid-19   plan   given   at  
registration.  

B. Staff   and   Child   Arrival   
1. All   staff,   interns,   and   children   will   receive   a   thermal   scan   upon   entry   into  

the    facility   every   morning.    Any   staff/interns   with   a   fever   over   99.5   will  
receive   a   second   temp   check.    If   reading   persists,   staff/interns   will   be   sent  
home   immediately.  

2. Any   staff   or   child   at   any   point   during   orientation   or   camp,   that   exhibits  
symptoms   related   to   Covid-19   in   lieu   of   fever   (shortness   of   breath,   fatigue,  
loss   of   appetite,   diarrhea,   cough)   will   be   sent   home   immediately.  

3. Orientation   and   training   week   will   be   done   in   two   smaller   groups   to  
reduce   exposure.   

4. Every   team   member   will   be   required   to   do   a   daily   thermal   scan   at  
breakfast.  

5. Parents   will   not   be   allowed   inside   the   buildings   at   drop   off   or   pick   up.   
6. Necessary   visitors   (police   or   necessary   parent   entry)   will   also   receive   a  

thermal   scan   upon   entry.  
7. Children   will   not   be   allowed   to   bring   unnecessary   personal   items   such   as  

toys.   If   a   child   brings   a   cell   phone,   they   will   place   it   in   a   container   upon  
entry.   The   person   monitoring   phones   will   wear   gloves.  

 
 

III. Sanitizing  
A. Cleaning   and   Disinfecting  

1. Every   classroom   will   be   cleaned   at   the   end   of   every   day   during   cleaning  
time   built   into   the   schedule,   including   tables,   door   knobs,   light   switches,  
counter   tops,   handles.  

2. Bathrooms   and   kitchen   and   other   building   spaces   will   be   cleaned   at   the  
end   of   every   day   including   countertops,   sinks,   door   handles,   toilets,   etc.  

3. The   youngest   (childcare)   class   will   rotate   rooms   each   day   and   the   room  
not   being   used   will   be   deep   cleaned   (toys,   counter   tops,   carpet,   etc.)   daily.  

4. Rooms   not   in   use   will   be   disinfected   throughout   the   day   every   day   of   the  
program   by   an   employee   hired   for   the   purpose   of   disinfecting.   This   person  
will   clean   the   bathrooms   at   least   two   times   per   day.  

5. We   will   only   use   toys   that   can   be   cleaned   and   sanitized.   Toys   that   have  
been   placed   in   children’s   mouths   will   be   disinfected   immediately   after   use  
and   set   aside   until   the   next   day.   There   will   be   a   container   of   soapy   water  
available   in   the   classroom   (out   of   reach   of   children)   for   used   toys   to   be  
placed   into   to   immediately   clean   them.   All   toys   will   be   sanitized   at   the   end  
of   every   day.  



6. Books   and   other   supplies   (ESL   games/puzzles/math   games/indoor   game  
time   games)   will   be   used,   put   into   a   return   bin   and   left   until   the   next  
Monday   without   being   touched.  

7. Silver   group   and   older   will   use   their   own   book   each   day   and   will   not   share  
it   with   others.  
 

IV. COVID   Symptoms   Response  
A. If   any   staff,   intern,   or   child   has   a   fever   or   Covid-19   symptoms   they   will   be  

immediately   isolated   into   the   conference   room   or   sent   home.   Any   sick   child   will  
wait   in   the   conference   room   until   their   parents   arrive   and   then   will   be   sent   home.  
If   there   are   additional   family   members   in   the   program,   then   will   also   be   sent   home  
immediately.   If   a   parent   does   not   come   to   pick   up   a   sick   child   in   a   timely   manner,  
then   the   child   will   be   taken   home   on   a   shuttle   driven   by   an   adult   wearing   a   mask.  
Any   sick   child   and   their   family   members   will   also   be   given   a   mask   immediately.  

B. If   anyone   in   the   program   tests   positive   for   Covid-19,   they   and   anyone   in   their  
household   will   not   be   able   to   return   for   the   duration   of   the   summer   program   and  
any   rooms   used   by   someone   with   a   positive   test   or   someone   sent   home   for   illness  
will   be   disinfected.   In   the   case   of   a   positive   Covid-19   test,   local   health   authorities  
will   be   contacted.  

C. If   someone   living   in   the   same   household   as   a   member   of   an   FTNRO   program   has  
tested   positive   for   Covid-19,   no   one   in   the   household   will   be   able   to   return   to   the  
program   for   the   duration   of   the   summer.  

D. After   the   sick   person   goes   home,   the   conference   room   will   be   thoroughly  
disinfected.   

 
 
For   the   Nations   Refugee   Outreach   exists   to   be   used   by   God   to   help   refugee   families   in   Dallas  
with   practical   needs   and   share   the   gospel   of   Christ.    Thus,   in   order   to   ensure   that   effective  
ministry   will   happen   this   summer,   this   document   was   created   to   outline   the   steps   FTNRO   is  
taking   to   ensure   that   summer   programs   are   conducted   safely   in   response   to   Covid-19.   There   is  
still   risk   associated   with   any   program,   even   with   the   safest   practices   and   highest   standards.  
Anyone   participating   on   any   level   should   consider   the   risks   before   deciding   to   be   involved.  
 


